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BENEDUM-FUNDED COMMUNITY 
BRANDING INITIATIVE 

•  $130,000 grant from the 
Benedum Foundation 

•  Research-based integrated 
community branding plans & 
creative strategies 

•  3 project communities 
•  3 different brands 

–  destination, economic 
development, community pride 

•  3 strategic communications 
faculty-student teams 

•  1-year grant; 1 semester per 
project 

Welcome to our Brand Journey 



BENEDUM-FUNDED COMMUNITY 
BRANDING INITIATIVE Welcome to our Brand Journey 

•  $250,000 educational grant 
from the American Electric 
Power Foundation to expand 
our work 

•  Research-based integrated 
community branding plans & 
creative strategies 

•  Brand storytelling 
•  3 project communities 3 

different brands 
•  3 faculty-student teams 
•  2-year grant; 1 year per project 
•  Kickoff project fall 2018 
•  First community announced 

by the end of June 



BENEDUM-FUNDED COMMUNITY 
BRANDING INITIATIVE 

Reed College of Media’s Purpose!
...We expect our students, faculty and staff to use their communications skills 
and expertise to help our communities adapt and thrive in a complex global 

society. We aspire to be a catalyst for positive change in our region and a 
national leader in modern media education. "

"
"

West Virginia University’s Mission  
as a Land-grant Institution 

...commit to creating a diverse and inclusive culture that advances education, 
healthcare and prosperity for all by providing access and opportunity; by 

advancing high-impact research; and by leading transformation in West Virginia 
and the world through local, state and global engagement."

!

Our Work Supports Our Mission 



MATEWAN: Destination Brand 

Known for mine wars, UMWA, Hatfield-McCoy feud, working class, ATV haven;!
untapped potential as an adventure & historical tourist destination!



BENEDUM-FUNDED COMMUNITY 
BRANDING INITIATIVE Expectations Were High 



PROJECT VIDEO	
•  Building and maintaining meaningful relationships!
•  4-step Planning Process, starting with extensive research!

–  Situational analysis, competitor analysis, multiple surveys, interviews, 
focus group & roundtable"

–  RPIE "
•  Research Highlights!

–  A tourist destination, but its potential is largely underestimated and 
underappreciated"

–  Lack of web presence and cohesive brand identity"
–  Need for community members to positively about the town"

!

"
!

	
!
!

	

Our Process 

•  History"
•  ATV Riding & Trails/Outdoors"
•  Friendliness/Small-town atmosphere"

"
•  Economy"
•  Lack of advertising/marketing"
•  Division between people"

Defining Assets! Weaknesses!
•  History" •  Economy"

•  ATV riding & trails/outdoors" •  Lack of advertising/marketing	
•  Friendliness/small-town 

atmosphere"
•  Division between people"
	



PROJECT VIDEO	Stakeholder Responses 

Respondents were asked to compare Matewan to a 
famous person and suggested…!

!

	
!
!

	

Sid Hatfield! Clint Eastwood! Dolly Parton!



PROJECT VIDEO	#BrandMatewan Campaign 
Goal!
to create an integrated branding plan to position Matewan as a tourist 
destination to attract visitors and lead to future economic development!
 !Key Audiences!

!
 !

ATV Riders History Buffs Outdoor Adventurers 

Objectives Overview!
•  three-phase, 11-objective campaign to achieve goal.!
•  included creative, social, digital, media relations, targeted advertising, 

engagement, promotional items, sustainability, future business outlines.!
 !



PROJECT VIDEO	Creating the Brand 



PROJECT VIDEO	Promoting the Brand with a Media Mix 



PROJECT VIDEO	Targeted Advertising Buys 



PROJECT VIDEO	Earned Media Coverage  



PROJECT VIDEO	Some Social Media Results 

Facebook Engagement!

Social Media Training 
Sessions for business owners!
 !

2,679%!
!

CLICKS"
ON A"
POST"

1,313%!
!

LIKES,"
COMMENTS,"

SHARES"

1,234%!
!

ORGANIC"
POST"

REACH"



PROJECT VIDEO	Further Promoting the New Brand 



From Old to New Digital Image 



From Old to New Digital Image 



PROJECT VIDEO	
•  In addition to the Matewan project, two other faculty-student teams worked 

with Grafton in Taylor County (Economic Development Brand) and 
Whitesville in Boone County (Community Pride Brand)"

•  Campaigns were suited to the needs and capacities of each community"
•  Deliverables included a mix of...!

!

	

Other Types of Deliverables 

•  History"
•  ATV Riding & Trails/Outdoors"
•  Friendliness/Small-town atmosphere"

"
•  Economy"
•  Lack of advertising/marketing"
•  Division between people"

Traditional brand media/promotion!

And newer types of 
media tools...!



Example of Technology Use in Branding: 
Matterport 360 of Mother’s Day Shrine  



PROJECT VIDEO	Initial Impact 



PROJECT VIDEO	
Each pilot community has continued efforts started with BrandJRNY!
•  Matewan (Destination Brand)!

–  Hired a tourism manager; Started a Convention and Visitors Bureau"
–  Additional grant to purchase more branded promotional items "
–  A business owner purchased a van to offer Hatfield-McCoy site tours with advertising 

space on the vans"

•  Grafton (Economic Development Brand)!
–  New businesses have opened (e.g., Espresso Yourself, Appalachian Yoga)"
–  Hub moved northern office there"
!

•  Whitesville (Community Pride Brand)!
–  Indirect examples of successes:!

•  Community came together and the town now has a grocery store"
•  A community champion who worked with our team received a $2+ million grant for 

ambitious rail-trail project"

!

"
!

	
!
!

	

Extended Impact and Sustainability 



""
Where will your "

journey take you?"

brandjrny.com" @BrandJRNY"


